How the City Manager Role Is Commonly Seen

Sign off on big decisions

LW

e = Sit in council meetings

Gy Manage department heads

What the City Manager Actually Does

Contract, vendor, and
grant management =

N

Community engagement

and public communications =

Intergovernmental and <+
regional relations '
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Capital projects and
infrastructure planning
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State and federal
compliance reporting

Budget development

7 and financial oversight
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> Labor relations and
~union negotiations

—=. Council agenda
management and briefings
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Emergency management
and crisis response
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Staff recruitment,
development, and retention
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